ELEMENTARY SCHOOL

Surprise Elementary School
Site Council Minutes
March 23, 2023
Began - 4:28 pm, Ended 4:45 pm
Conference Room

In Attendance: Andrea Haser, Assistant Principal; Michele Bedell-Adling, classified staff; Kiley Sullivan,
Teacher; Mallary Stradley, Parent; Mirella Rios-Flores, Community Member

e Review minutes from October’s Site Council meeting
e Reviewed minutes and gave updates from October’s Site Council Meeting
Cheer Mats we are still waiting on delivery
Volleyball shorts - we have decided to wait to purchase these
Soccer Uniforms - we have received and students think they look sharp!
Shade Structure update - the installation has been approved and it will be installed by June 30th
date per vendor.
e Stradley motioned to approve, Mirella second motion; All in Favor: Yes- 5; No - 0
e Review proposals for year
e Purchase athletic equipment/uniforms, see estimates/quotes
o Boys and Girls Basketball uniforms - quotes and styles reviewed
m Cost to be split with Tax Credit - Athletics
m NTE amount to be $1980 (including tax)
m Stradley motioned to approve, Sullivan second motion; All in favor: Yes-5; No - 0
o Sporting Equipment - quote amount is $1512. Includes soccer balls, baseballs, softball, lineup
cards and scorebooks, mouthguards, flags for flag football, scrimmage vests
m NTE amount to be - $1512
m Stradley motioned to approve, Sullivan second motion; All in favor: Yes- 5; No - 0
o Baseball hats and Softball visors - quotes and style reviewed
m NTE amount to be $1000
m Stradley motioned to approve, Mirella second motion; All in favor: Yes- 5; No - 0
e Update on Shade Structure. Funded by Capital monies not tax credit. Approved early February, install
takes about 10-12 weeks. - As stated above - the installation has been approved and it will be installed by
June 30th date per vendor.
e Future Agenda items
e Baseball and Softball Uniforms
e Cheer Uniforms
e Promoting Surprise Elementary events and inviting Governing Board members
e Next meeting scheduled for - as needed for the remainder of 22-23 school year.
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Power in the Preparation...Excellence in the Journey...Success for a Lifetime...
Governing Board: Chrystal Chaffin, Dawn Densmore, Jennifer Drake, Jo Grant, Christine A.K. Pritchard




